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A leadership course designed just for More info:
judges. judges.org/courses/judi-
The National Judicial College, in collaboration with cial-executive-leadership-2/

Harvard Law School Executive Education, is proud to

present the Judicial Executive Leadership Program. Select Course Objectives:
This groundbreaking initiative is specially designed for
judicial leaders who are navigating the complexities of
our rapidly evolving world, reshaped by technological
advancements, societal shifts, and political dynamics.
The program is committed to fostering foresight,
ethical grounding, and innovative leadership within the
judiciary.

« Understand Advanced Leadership
Principles: Gain a deep understanding of
advanced leadership and management
principles tailored to the judiciary,
including strategic visioning, ethical
leadership, and innovation.

Apply Design Thinking in Judicial Contexts:
Acquire skills in design thinking to
innovate and solve complex judicial and
administrative challenges, improving court
management and service delivery.

This program offers a rigorous exploration of
advanced leadership concepts, judicial ethics, strategic
communication, and personal development, all viewed
through the unique challenges and opportunities of

the judiciary. It is structured as an intensive, immersive Understand Change Management
experience, utilizing a dynamic blend of interactive Navigate Crisis Management: Learn
lectures, workshops, and case studies led by tools and strategies for effective crisis
distinguished jurists, scholars, and leadership experts. management, maintaining judicial decorum

o . and authority while addressing public
What is included in the fees? scrutiny and unexpected challenges.

Tuition includes all in-person materials and access to Drive Judicial Innovation: Think creatively
digital materials. In addition, an opening reception, and apply innovative solutions and

lunches and two dinners are included. emerging technologies such as Al to
enhance the efficiency, accessibility, and

fairness of the justice system.

Established in 1963, the NJC is a nonprofit organization and the Contact Us:

only educational institution in the U.S. that teaches judges of all 800.255.8343 info@judges.org

types from across the 50 states, Indian Country and abroad. judges.org
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